
	
	 	

	
	

	
PM3	meeting

30.08.‐02.09.2016
Białowieża/Poland

AGENDA
	
	
Tuesday,	30	August	 Travel	Day:	Meet	&	Greet	at	IGIK/Warsaw	

	 IGIK,	Warsaw

morning	
working	at	IGIK	– rooms	available	‐

Excursion	to	FRI	with	Krzysztof	Stereńczak	

lunch	at	IGIK	possible	

15:00	–	16:00	 Welcome	at	IGIK	with	Coffee

16:00		 Departure	 to Bialowieża,	 Bus	 transfer	 with	 dinner/	
restaurant	on	the	way	(payable	individual)	

21:00	 Arrival	at	Bialowieża, Hotel Bialowieski

	 	

Wednesday,	31	August	 PM3	Meeting	Day	1:	Regional	Activities

	
Department	of	Natural	Forest	of	the	Forest	Research	
Institute,	Bialowieża	

8:45	–	9:00	 Registration

9:00	–	9:30	
	

Opening	and	Welcome	(3	x	10	min	talks)
	

Krzysztof	Stereńczak	/	
Agata	Hoscilo	

Frank	Martin	Seifert	

Chris	Schmullius			

	
Welcome	to	FRI	/	IGIK		
	

Welcome	from	ESA	
	
Introduction	to	the	PM3	meeting	
	

9:30	–	10:30	 Task	2:	WP	5000 Regional	Biomass	Estimations	–	
Introduction	and	Mexico	Case	Study	

Pedro	Rodriguez	Veiga	/		

Kevin	Tansey	/	Pedro	
Rodriguez	Veiga	

	
Introduction/Overview	to	Task	5	and	Deliverable	D12	‐	

Regional	Biomass	Maps	for	Epoch	1	(2005)		(15	min)	

MEXICO	Case	Study	–	(20	min	talk,	25	min	discussion)	
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10:30	–	11:00	 Coffee	Break

11:00	–	12:30	
	

Task	3:	WP	5000	Regional	Biomass	Estimation	–	
	

Thuy	Le	Toan	/	Stèphane	
Mermoz	/	Alexàndre	
Bouvet											

SOUTH	AFRICA	Case	Study	

	(20	min	talk,	25	min	discussion)	
	

Sandra	Lohberger	

	

KALIMANTAN	Case	Study
	
(20	min	talk,	25	min	discussion)	

12:30	–	13:30	 Lunch	Break	

13:30	–	15:00	
(Veiga/Tansey)	

Task	4:	WP	5000	Regional	Biomass	Estimation	

Agata	Hoscilo																		 POLAND	Case	Study	

	(20	min	talk,	25	min	discussion)	

Johan	Fransson																								 SWEDEN	Case	Study

(20	min	talk,	25	min	discussion)	

15:00	–	15:30	 SUMMARY	from	Day	1

Chris	Schmullius	

Evelin	Matejka	/		

Agata	Hoscilo	

Conclusions	&	Action	Items		

Organizational	Issues	for	the	Social	Event	

15:30	–	16:00	 Coffee	Break

16:00	–	22:00	 Social	Event	into	the	National	Park	(Outdoor)	

	 (horse‐drawn	carriage	ride	with	visit	to	the	park,	
discussion	by	the	fire	place,	good	food	accompanied	by	
music)	
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Thursday,	01	September	 PM3	Meeting	Day	2 – Algorithm	Design	and	Global	
Activities	

	
Department	of	Natural	Forest	of	the	Forest	Research	
Institute,	Bialowieża	

09:00	–	09:30	 Welcome	to	Day	2	/	Introduction

Chris	Schmullius			 Summary	&	Revision	of	Day	1	

09:30	–10:30	 Task	5:	WP	3000	Product	Specifications	and	Algorithm	
Design	
	

Shaun	Quegan			

	

Algorithm	Development	Phase	2	((30	min	talk,	30	min	
discussion)	

D6:	ATBD	‐	/		including	D7:	DJF	–	Design	Justification	File							

	(Current	Algorithm	Development	&	Implementation	into	the	
ATBD)	

10:30	–	11:00	 Coffee	Break

11:00	–	12:30	 Task	6:	WP	3000	Global	Algorithm	Design	

Maurizio	Santoro		

	
Oliver	Cartus	
	
	
Thuy	Le	Toan	/	Stephanè	
Mermoz/Alexàndre	Bouvet		

Algorithm	Design	&	Development	for	Global	Mapping	I		
(15	min	talk,	15	min	discussion)	

Algorithm	Design	&	Development	for	Global	Mapping	II		
(15	min	talk,	15	min	discussion)	

Algorithm	Design	&	Development	for	Global	Mapping	III		
(15	min	talk,	15	min	discussion)	

	
12:30	–13:30	 Lunch	Break	

13:30	–	14:00	 Task	7:	WP	4000 System	Development	and	Prototyping

Oliver	Cartus	
	

System	Prototype	&	Specification		
(15	min	talk,	15	min	discussion)	

D8:	SRD	‐	System	Requirements	Document	
D9:	SSD	‐	System	Specification	Document	
D10:	QRR	‐	Qualification	Review	Report	

14.00	–	14:45	 Task	8:	WP	6000	Global	Biomass	Estimation		

Nuno	Carvalhais	 GSV	analysis	and	modelling		
(20	min	talk,	25	min	discussion)	
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14:45	–	15:30	 Task	9:	WP	7000	Validation	

Chris	Schmullius	/	Team	/	
WUR	–	Martin	Herold	(per	
video	or	skype)	

Requirements	for	Validation	of	Global	and	Regional	Products	
(15	min	talk,	30	min.	discussion)	

	
15:30	–16:00	 Coffee	Break

16:00	–	16:30	 Task	10:	WP	8000	Data	Dissemination

Carsten	Pathe	 WebGIS	for	Data	Dissemination	(15	min	talk,	15	min	
discussion)	

16:30	–	17:00	 Task	11:	WP	9000	/	10000	Promotion	and	Management

Chris	Schmullius	

Evelin	Matejka	

WP	9000	–	Promotional	Activities	/	Outreach	

WP	10000	–	Project	Management	

17:00	–	17:30	 Task	12:	General	Discussion

Chris	Schmullius	/		

All	

Feedback,	Action	Items,	Future	Steps	

17:30	–	18:00	 Closure	of	GlobBiomass	PM3	Meeting

Frank	Martin	Seifert	 Summary	and	Outlook	

19:00	 Dinner at	Restaurant	“Stoczek	1929”	in	Bialowieża	
(payable	individual)	

	
	
Friday,	02	September Travel	Day:	Departure

08:00	–	12:00	/	13:00 Bus	transfer	from	Hotel	Bialowieski	to	Warsaw		

	


